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DEPARTMENT OF CHEMISTRY AND MOLECULAR BIOLOGY 

INDIVIDUAL STUDY PLAN IMPLEMENTATION 
 
ANSWER TO QUERIES AND TIMELINES 
Fig. 1 (Appendix I) provides an overview of our ISP implementation plan, divided into 9 
sections.  
 
1) New students and new supervisors 
Every new student and new supervisor that joins the department receives an explanation of 
what the ISP is, its purpose and how to fill it out properly. This explanation is provided by the 
responsible for graduate studies together with the department´s administrator for graduate 
studies. This has been done systematically since fall semester of 2022 and we are continuing 
to improve on how the information about ISPs is communicated: 
 
- In particular, every new student must attend a mandatory faculty course that includes a 
thorough introduction and explanation of what the ISP is. Attached are some of the slides used 
in that mandatory course (Appendix II). The slides explain how PhD students, supervisors, 
examiners and the head of department can use the ISP to keep track of progress, course 
activities, interactions among the student/supervisor/examiner, help build a CV for the PhD 
student and also explain the meaning of the different goals specified in the ISP.  
 
- The Faculty of Natural Sciences is currently developing an “ISP booklet” that presents the 
purpose of the ISP and how it should be. The booklet will be distributed to our students from 
fall 2023. In its current preliminary form, this booklet consists of an introduction to the ISP (1-
2 pages) explaining the responsibilities and rights of PhD students, supervisors and the host 
institution, explains why PhD students should be diligent about the ISPs, and explains why 
supervisors and examiners should also be diligent about the ISPs. This is accompanied with an 
Excel sheet where every “goal” section of the ISP is explained via four columns: 1) Degree 
objectives (pasted from ISP); 2) Instruction; 3) Authentic examples from existing ISPs; 4) 
How to write, which includes examples of sentences that students can complete, such as “I am 
developing … to interpret the role of physics …”    
 
- In March 2023 our department created a Canvas site for PhD students that allows more direct 
communication. In particular, PhD students at KMB are now provided an example of an ISP 
as a PDF available on this Canvas site. Indeed, all information related to ISPs will be gathered 
within a specific folder, and complemented with a Discussion forum about the ISPs within 
Canvas. 
 
2) Examiners 
The faculty offers mandatory courses for all examiners in the Faculty of Natural Sciences. 
These yearly mandatory courses actively disseminate information about the purpose and uses 
of the ISPs. In 2022, the guest lecturer for this mandatory course was a legal expert who 
presented information about the legal aspects of the ISPs, and explained that it serves as a 
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contract between the involved parties. The faculty will continue to yearly provide updated 
education for examiners regarding the ISPs.  
 
3-5) Student, supervisor and examiner 
Students, supervisors and examiners must at least once a year update the ISP. Reminder emails 
are sent yearly and relentlessly until the ISP has been updated and established at least once a 
year. This helps ensure that the ISP is a living, actively updated instrument for planning, 
monitoring, issue-resolving, and providing feedback. This yearly cycle has been in place since 
the creation of the ISP system at GU. 
 
6) Quality control 
Since Jan 2023, special emphasis on quality control has been implemented. Each ISP is 
critically evaluated by the responsible for graduate studies and relevant feedback provided as 
comments to the co-authors to ensure that the ISP lives up to the expected standards and 
fulfills its intended purpose. 
 
7) Establishment 
Once satisfyingly updated, an updated establishment of each ISP is ultimately made by the 
responsible for graduate studies in our department, to whom this task has been delegated by 
the head of department. 
 
8) Examiner meeting 
The ISP serves as an important basis for the yearly meeting with the examiner. It constitutes 
an agreement of what has been and will be done, as well as serves as an assessment of 
supervision, student progress and reflection. Since Jan 2023, a suggestion of questions to 
guide the yearly examiner meeting has been provided to examiners. These are:  
 

Yearly Examiner Meeting - Suggestions for Topics 
1. How have you progressed since last we met, let’s have a look at your ISP 
2. What has been achieved both with respect to the goals, and to your project. 
3. What do you need to do next in terms of a) courses/activities, b) your project, and how is 
it connected to the goals? 
4. How about publications? Discuss. 
5. Have you reflected on your long-term career? Discuss. 
6. How is the work environment and relationship with your supervisor? Discuss 
 (Students can also approach Johanna Johansson-Sjölander or Marc Pilon in such matters). 
7. Anything else you would like to bring up? 

 
9) Canvas site for PhD students 
As mentioned above, the KMB department has now created a Canvas site that facilitates 
dissemination of information to PhD students, including information about the ISP. 
 
Yearly supervisors and yearly PhD student meetings 
In addition to above, the responsible for graduate studies in our department organizes once a 
year meeting with supervisors and PhD students to discuss the year´s issues, including giving 
and receiving feedback on the ISPs and their implementation. This began in fall 2022. 
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SUMMARY 
To summarize, the department is actively working at multiple levels to ensure that the ISPs are 
used to their fullest, with separate aspects proceeding with different timelines. Supervisors, 
examiners and students are educated in courses about the purpose and use of the ISPs. An ISP 
booklet is in development at Faculty level. A Canvas site has been created to efficiently 
communicate ISP-related information to PhD students. The responsible for graduate studies 
organizes yearly meetings with PhD students and supervisors, and examiners are tasked with 
discussing the ISP at each yearly meeting they have with their assigned PhD students. 
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APPENDIX I: FIGURE 1 
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FIG. 1. Individual Study Plan (ISP): Implementation
Strategy for Physical Chemistry, GU
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APPENDIX II: SLIDES FROM ISP FACULTY COURSE 
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